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Transform Revenue Performance with
Agentic Al Orchestration




Al-Enabled Revenue Cycle Management

ealthcare organizations are challenged by staffing shortages, rising denial rates, increasing payer

complexity, and growing regulatory demands. Manual, disconnected revenue cycle processes create

revenue leakage, delay reimbursement, and increase the cost to collect.

XBP Global's HealthOS is an Al-first Revenue Cycle Management platform that orchestrates

intelligent workflows across the front, mid, and back office, helping healthcare organizations

orevent revenue leakage, accelerate cash flow, and improve financial performance.

Unlike point automation solutions, HealthOS connects Al agents across people, processes, and

systems to create an intelligent, autonomous revenue cycle.

Front Office

Frictionless Patient Access

Create a seamless patient financial experience while reducing downstream denials.

Al Capabilities

Automated patient scheduling and registration
©  Real-time eligibility and benefits verification

0 Prior authorization management

T Patient cost estimation

3  Digital payment collection

S Intelligent exception routing

Mid-Cycle
g y

Documentation Integrity (CDI).

Al Capabilities

o Al-assisted ICD-10, CPT & HCPCS coding

a  Clinical documentation analysis

® Documentation gap identification
v Charge capture validation

HCC/RAF support

Human-in-the-loop governance
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Business Impact

Reduce front-end denials

'mprove point-of-service collections

> Accelerate financial clearance
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INntelligent Revenue Integrity
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-Nnhance patient satisfaction

Mprove coding accuracy and documentation quality with Al-assisted coding and Clinical

Business Impact

Improve coding accuracy
Reduce coding-related denials
Accelerate coding turnaround

Strengthen compliance and audit readiness
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Back Office

Smarter Revenue Recovery

i

Maximize reimbursement through Al-driven denial management and Accounts Recelvable optimization.

Al Capabilities Business Impact

= Denial prediction and prioritization ~ |ncrease cash recovery

® Automated underpayment detection = Reduce Days in AR

B Al-guided appeals O Improve denial recovery rates
= Predictive AR prioritization &  Lower cost to collect

®  Payer contract compliance

A Root-cause analytics

Why
XBP Global?

Al + RCM Expertise

Our Al-enabled operating model combines intelligent automation with deep Revenue Cycle
Management expertise to augment - not replace - your workforce.
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Healthcare Partnership Initiative

Al empowers staff to focus on high-value | .
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= Process:

-Nd-to-end workflow orchestration,
INtelligent exception mManagement, and
continuous process optimization

3 Technology:

Agentic Al orchestration, predictive

analytics, human-in-the-loop governance,
and seamless integration with EHRS,
oractice management systemes,

clearinghouses, and payer platforms
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|mpact That Compounds
Across the Revenue Cycle

Gains here don't stay isolated to one department. Cleaner front-end registration means less
coding rework; tighter coding means fewer denials; fewer denials mean shorter AR cycles.
The result is impact that builds as it moves through the revenue cycle, not four separate wins.

~ Cash moves faster and leaks less

Preventing leakage upstream and lowering the cost to collect downstream both improve the
same numper: net revenue realized per patient encounter.

2 Teams do more without adding headcount

Automation apbsorpbs the repetitive work, so Patient Access, Coding, and AR staff spend their
time on the exceptions and judgment calls that actually need a person.

© Governance keeps pace with automation, not behind it

-very Al-driven workflow keeps a human checkpoint built in, so faster throughput doesn't come
at the cost of documentation quality or audit readiness.

©  Patients notice the difference too

Faster scheduling, transparent cost estimates, and simpler digital payments reduce friction on
the patient's side - which is also what reduces bad debt and collection calls on yours.

Transtorm Your
Revenue Cycle with Al

XBP Global helps healthcare organizations modernize Revenue Cycle Management through
Agentic Al, intelligent automation, and managed services, delivering measurable improvements in
financial performance, operational efficiency, compliance, and patient experience.

Schedule an Al Revenue Cycle Assessment to discover how HealthOS can help your organization
unlock new revenue opportunities and build a smarter, more resilient revenue cycle.

Al-Enabled Revenue Cycle.

Intelligent Operations. Stronger Financial Outcomes.

ABOUT

At XBP Global, we grow with purpose: We orchestrate mission-critical systems that enable hyper-automation through domain expertise,
adaptive Al, and measurable outcomes.
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